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Background 
The RBWH Mental Health Centre G Floor ward is a 25-bed acute adult unit that cares for consumers 
presenting from a large inner city catchment area. Nursing staff working on this ward have a range 
of different ideas for delivery of nursing care. They come from different backgrounds and bring with 
them a rich variety of training experiences. Engaging with the Safewards program has provided the 
opportunity for many to reframe their practice and to build it upon a consistent evidence-based 
structure.  
Aim 
To describe the experiences of nursing staff from the introduction of the Safewards program and the 
implications for an acute inpatient mental health unit in a large metropolitan hospital. 
Intervention 
The introduction of the Safewards program has become a positive group activity. It appears to 
engage consumers with a positive experience, and staff are beginning to notice small changes to 
their language during interactions with consumers. After receiving education on the Safewards 
programme, we assigned a leader with five champions to each intervention. We approached the role 
modelling activities by recounting positive experiences from interactions with consumes and 
portrayed them within the framework of the Safewards model. Practical activities have been 
successful with gathering traction for engagement with staff and consumers. 
Outcomes 
The approaches are practical, although some are more visual than others. Intangible goals such as 
practice change appear to need practical drivers that ward leaders and champions can engage with. 
It is early to tell whether this approach will achieve the Safewards outcomes described from 
previous research, but to date, the project has been a positive experience for all involved. Role 
modelling by reflecting upon positive experiences and recounting this to others within a mental 
health nursing model is a successful strategy to infiltrate and impact upon cultural change in order to 
promote a safer working environment. 
Implications for Nursing 
Engaging in this group-based project appears to directly benefit both staff and consumers. Highly 
visible activities promote the culture of change, whilst role modelling activities appear to be well 
received by leaders and champions within the project design. 
